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Communication Plan for 2021-2023 

Reflections and Revisions 2021-2022 

 

2021 2022 

Aim Objective Summary Actions Actioned by Reflections and revisions 

1. Presbytery  
Continue to 
strengthen current 
practices that have 
enabled effective 
communication to 
promote, protect and 
enrich the 
Presbytery’s Mission. 

Until Covid-19 
restrictions ease 
continue to use 
electronic 
communication 
for dissemination 
of Presbytery 
communication 
 
Ensure online 
resources are 
accessible to 
people with 
visual and audio 
impairments and 
additional 
support needs.  
 
Communication 
should reflect 
inclusivity and 
celebrate 
equality and 
diversity. 

• Meetings continue on 
Zoom/Teams 

• Email and telephone 
calls remain the choice 
mode of 
communication for 
office bearers 

• Facebook and Website 
updates to provide 
news for Presbyters 

• Introduction of a 
Presbytery Ezine to 
convey news to 
congregations 

• Introduce Presbytery 
Twitter account 

• Appointment of a 
Presbytery 
Representative on the 
Interfaith Group 

• Encourage and 
strengthen ecumenical 
links with 
denominations not 

PC/DC 
 
 
PC/DC/CO 
 
 
 
PC/DC/CO 
 
 
 
CO 
 
 
CO 
 
 
PC/Presbytery 
 
 
 
PC/Presbytery 

1. Presbytery 
• Electronic communications have 

grown exponentially with 
Presbytery working through March 
2020-September 2021 primarily 
electronically. 

• Zoom calls became the norm for 
smaller committee meetings with 
colleagues and the larger 
Presbytery meetings. Zoom Chat 
rooms were introduced for 
discussion of specific topics 

• Streaming on Facebook enabled a 
greater number of people to 
engage with Presbytery matters. 

• The Bimonthly Ezine ‘Presbytery 
News’ proved successful in bringing 
Presbytery matters to a wider 
audience 

• The updated social media policy; 
emergency protocol for responding 
to media and etiquette for 
electronic communication were 
implemented from March 2021 
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currently represented 
within Presbytery 

• A code of conduct was published 
for all Presbytery charity trustees in 

June 2021 
• Advised by Edinburgh Comms to 

rethink need for Presbytery twitter 
account 

• Presbytery Website design is more 
visual and RSS Feeds for 
Presbytery Facebook and CofS 
Facebook and Twitter have been 
added 

For 2022:  
• Continue to strengthen accessibility 

for people with visual/audio and 
additional support needs 

• Develop interfaith/ ecumenical links 
• Develop links with city officials  

 

2. Congregations 
Continue to 
strengthen current 
practices that have 
enabled effective 
communication to 
promote, protect and 
enrich the Church’s 
Mission. 

Until Covid-19 
restrictions ease 
continue to use 
electronic 
communication 
for dissemination 
of Church 
communication. 
Ensure online 
resources are 

accessible to 
people with 
visual and audio 
impairments and 

• Ensure continuation of 
Zoom/Teams 
meetings/ 
emails/online 
services/telephone 
calls/newsletters and 
church magazines 

• Facebook and Website 
updates to provide 
news for members/ 

parishioners 
 

• Contribute to 
Presbytery news/Ezine 

Ministers/ 
Session Clerks/ 
Members 
 
 
 
Ministers/ 
Session Clerks/ 
Members 
 

 
All Presbyters 
 
 

3. Congregations 
• Electronic communications have 

grown exponentially with 
congregations working through 
March 2020-September 2021 
primarily electronically. 

• For those without electronic access 
churches have reached out to 
people by delivering and posting 
newsletters and kept people 

supported with telephone calls  
• Contributions to the Ezine 

‘Presbytery News’ were regularly 
received 
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additional 
support needs.  

 
Communication 
should reflect 
inclusivity and 
celebrate 
equality and 
diversity. 

 
• Consult with CO for the 

development of a news 
story for media outlets 

All Presbyters • Ministers and congregational 
members consulted with CO 

regarding news stories for the 
media. The CO also contacted 
ministers for specific news stories 
for the media 

For 2022:  

• Strengthen accessibility for people 

with visual/audio and additional 

support needs 

• Identify individuals with gifts and 

talents in technical communication 

skills and form a Presbytery wide 

communications group. This will 

help sustain the innovative 

developments in communication 

and assist congregations who do 

not have these talents amongst 

their members. 

• Offer technical training in church 

magazine production, website 

management and media and social 

media opportunities. 

3. 
Presbytery Plan 
2020-2030 

Facilitate smooth and 
effective 
communication as 

Plan and 
implement 
effective, 

sensitive and 
considerate 
external 
communication 

• Consult with ministers 
and congregations to 
develop positive news 

stories for media 
outlets 

• Submit press releases 
proactively and 

CO 
Ministers 
PC 

 
CO/ Comms 
Team Edinburgh 

3. Presbytery Plan 2020-2030 
• Following the General Assembly’s 

decisions in May 2021, plans have 

to be re-visited and re-designed. 
• Presbytery of Aberdeen & Shetland 

have continued with the formation 
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the plan is 
implemented 

working with the 
timelines 

identified 

respond to media 
reactions in a timely 

manner 

of groupings, unions and building 
sales 

• Press releases re Garthdee/ 
Middlefield and Shetland building 
sales were submitted. Some of 
these publications were proactive 
and others reactionary to 
comments published by others. 

For 2022 
• Continue working with the B&F and 

PDC and other committees to 
gauge the developments within the 
existing plan that can be pursued 

and others that will need to be 
changed  

• Continue to submit Press Releases 
proactively and react to media 
comments from others as 
appropriate 

4.Presbytery Union 
Work collaboratively 
with the North East & 
Northern Isles 
Presbytery Steering 
Group to ensure 
smooth transition for 
the union 

Develop new 
communication 
strategies as 
Presbyteries 
come together 
and form the NE 
& Northern Isles 
Presbytery 

• Facilitate the 
development of a 
Communication Plan 
for the new Presbytery 

• Review the remit of the 
Communications 
Officer role 

CO/PC/Reform 
Group 

 
 
 
 

CO/ PC/ 
Edinburgh 

4. Presbytery Union 
• The steering group for the 

formation of the new Presbytery 
continues to meet 

• Congregations at the current 
Presbytery boundary are invited to 
consider groupings with other 
churches in the new Presbytery of 
the North East and Northern Isles 

• New logos are available from the 
Edinburgh Communications Team  

• The Communications Officer role 
was appraised. It is unlikely that 
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the role will be a feature of the new 
Presbytery. 

For 2022 
Develop sustainable ways of maintaining 
good communication practices for internal 
and external audiences if CO post ceases 
from Dec 2022 

5.Communicating 
during times of 
unprecedented 
change 
Work collaboratively 
to maintain flexible, 

inclusive dialogue 
with all concerned to 
ensure information 
regarding change is 
clear, constructive 
and effective and 
promotes a positive 
culture of 
communication 
 

Keep people 
informed about 
ongoing changes 
in working 
practices:  
> during and 

after the Covid-
19 pandemic;  
> throughout the 
implementation 
of the Presbytery 
Plan  
> and in the lead 
up to the 
formation of the 
new Presbytery 

• Plan new channels of 
communication as 
change is implemented 
and different 
organisational 
structures emerge 

• Develop new and 
innovative ways of 
sustaining good 
working relationships 
with diverse church 
communities 

• Create good 
communication 
practices with different 
geographical areas 
within the new 
Presbytery 

 
 

All Presbyters 
Office bearers 

CO/PC/DC 
 
 

 

All Presbyters 
Office bearers 

CO/PC/DC 
 
 
 
 

All Presbyters 
Office bearers 

CO/PC/DC 

5. Communicating during times of 
unprecedented change 

• Presbytery and congregations have 
worked collaboratively and shown 
great fortitude in striving through 
difficult times to communicate the 

Gospel message and the vision of 
the Church of Scotland in Aberdeen 
and Shetland. 

• There have been beneficial changes 
in working practices which have 
been of real value to future 
communications for Presbytery, 
Congregations and individuals.  

• Many of these changes will 
continue and with appropriate 
technological support ‘hybrid’ 
meetings and services could 
become the ‘new norm’ for those 
who choose to remain at home and 
engage with meetings and services 

and others attend in person. 
For 2022 

• Continue to develop and appraise 
innovative communication practices 
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during times of unprecedented 
change  

 

 


